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1. INTRODUCTION
“Empowering Young Disadvantaged Individuals to Trigger Change in their Communities” You.Change.Com- is a 2-year initiative (2016-18) funded by the Erasmus+ Programme of the
European Union.
The project idea is based on the fact that the world is gradually becoming witness to the
disenfranchisement of youth. This is partially due to a global unrest in relation to the economic
system placing young people at a disadvantaged socio-economic position with heightened youth
unemployment, and due to political distrust, a fall of values and socially oriented causes as well as
reduced belief in bottom-up social change.
Participation can, however, be strengthened by including youth in the design, implementation,
monitoring and evaluation of tools, policies and projects and setting youth civic engagement as a
mainstreamed principle of initiatives. There is, therefore, a need for a plateau that aims to build
the confidence in young people, transfer skills and give them the responsibility and “ownership” to
engage in civic and cultural life while at the same time impact positively on the social ecosystem.
Through active engagement, youth have the potential to become lifelong contributors to local
well-being and a thriving social economy.
It is in this frame that You.Change.Com is being implemented transnationally over 3 countries with
the following partnership structure of NGOs and local authorities respectively Spain (ITC, FASL),
Greece (KMOP, ADDMA), and Cyprus (CARDET, AA).
Thus, the project promotes empowerment, participation and the active citizenship of young
people, particularly through the social participation of youth at a local level. Specifically, we
selected 15 young people in each country (Spain, Cyprus, Greece) that we call the “community
angels” and we offered them 40 hours of face to face training.
The face-to-face training was organized in the frame of specific curriculum and capacity Building
activities, based on the identified learning needs of the target group in the selected countries and
involves 3 main areas:
2. Soft skills,
3. Business and social entrepreneurship skills and
4. Skills required for designing and developing community projects.
After that, we selected and developed one community action project in Greece, Spain and
Cyprus selected among those proposed during the recruitment phase. The activities take place in a
disused space indicated by NGOs involved and local authority partners.
In the present guide, we present the overview of the implementation per country offering enough
information to make the reader capable to design and implement community development and
intervention programs with the support of potential of young prospective change makers and by
exploiting local unused spaces.
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2. SYNTHESIS OF CAPACITY BUILDING ACTIVITIES
Capacity- Building was based upon building on strengths rather than highlighting what people lack
or need. UNESCO defines capacity building as “the process of assisting an individual or group to
gain insights, knowledge and experiences needed to solve problems and implement change”.
Individuals must be given the opportunity to learn from one another and, in the process, increase
each others’ capacity.
You.Change.Com included the elaboration of a community action from the point of inception to
completion by young participants (Community Angels from now on). The young participants or
Community Angels were fully supported from the initiation of the project and throughout their
involvement in the capacity building programme and community action plans by ensuring an open
and safe space for dialogue, raising questions and seeking support. Partners provided on-going
mentoring and guidance to the participants to maintain motivation and resolve any occurring
issues.
The training curriculum was tailor-made to meet the needs and particular challenges faced by
this target group. Such a sensitive approach enabled the successful engagement by the young
participants, also by motivating them with the prospect of tangible and recognisable contribution
to the community and future prospects of applying the knowledge and skills in a professional
context.
The Capacity building activities were organized in 9 phases, explained below.
Phase 1: Surveys to target group
As an initial phase, the modules that were developed were based on a survey that was
administered to young people with the purpose of obtaining an informed insight regarding their
preferences of topic selection for Community project training.
We initially ensured that young people understood the difference between the following terms:
Change makers: By this we mean to promote young people’s participation in public life and
increase their democratic engagement with local institutions, particularly with the municipalities
and local authorities to which they belong.
Community projects: A community project is a term applied to any community-based project. This
covers a wide variety of different areas within a community or a group of networking entities.
Projects can cover almost anything, including the most obvious section of concern to
any community, the welfare element.
Initiatives at local level: This means encouraging young people to take initiatives regarding local
policies and projects. For example, implementing a project on how to effectively utilize disused
spaces for a community cause.
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Phase 2: Data collection and Module identification
The researchers then collected data and identified 4 main themes that participants chose as
appropriate for a training programme regarding Community interventions. These were as follows:
Module 1: Soft Skills
Module 2: Business and Entrepreneurship Skills
Module 3: Community Project Skills
Module 4: Horizontal Skills for Community plans.
As a consortium these modules were discussed and agreed upon by all partners.
Phase 3: Curriculum development
The modules development was coordinated by a lead partner who was responsible for overall
structure and content selection by the rest of the partners. Each partner was allocated a module
to develop based on their expertise. Partners then triangulated the content by sharing the first
drafts amongst them. Based on feedback and amendments partners were then able to finalise the
module content.

Surveys to
target group

Recruitment of
‘Community
Angels’

Training

Data Collection
and Module
Identification

Translations

Selection of
Final Winner

Curriculum
Development

Assessment
Questionnaires

Implementation
of Projects

Phase 4: Assessment questionnaires
In order to understand the level of improvement amongst participants it is important to include
pre and post assessment questionnaires. The questionnaires have been developed on the basis of
the module contents and learning objectives. Each participant should fill in the questionnaire,
prior beginning of each module, and after completion of each module.
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Phase 5: Translations
In order to adapt the content to the needs of each national context it is important that the
curriculum is translated in the national languages of countries involved.
Phase 6: Recruitment of Community Angels
After consultation between all partners of YouChange project the following recruitment methods
are proposed. Partners selected which of any method, or combination of these, fit best to their
country of application. It is important that recruitment methods are adopted to meet the needs of
the context in which the target group will be recruited.
1. Early Informational campaigns: Partners engaged in early informational campaigns to
begin raising awareness of the YouChange training among young people. This was in the
form of online announcements, leaflets, posters and/or short announcements in
established classes of young people.
2. Close collaboration with youth-led communities: during the recruitment process
partners were in close contact with communities that are led by youth. This is to enable
the identification of potential participants and to engage them in active involvement with
the project.
3. Making explicit receipt of Certification: in the process of recruitment partners stressed
the fact that all participants may receive a Certification of Attendance. Considering that
this course lasts 40 hours it should offer them a Certificate that they can use both for their
CV and for demonstration of knowledge and skill development.
4. Motivational approach: In order to engage young people with the YouChange course they
must be highly motivated. In this frame Partners can inform them that upon completion of
this course they will have increased their prospects of tangible and recognisable
contribution to the community as well as increased their entrepreneurial knowledge and
skills in a professional context. An example of motivating young people would be to offer
them a title that would be approved by the local authority (e.g. ‘Mayor of Youth in the
Community of *NAME OF MUNICIPALITY+’).

Phase 7: Training
For the purposes of the training sessions were run in whichever
way each partner country believes is best to accommodate the
needs of their targets groups. The following structure is
recommended but, it can be adapted to the convenience of
participants.
The YouChange course has duration of 40 hours. The training was
be broken down as follows:
 10 sessions of 4 hours each
 20 sessions of 2 hours each
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Phase 8: Final Ceremony: Selection of Winner
The final ceremony took place post-training and included the
presentation of the three finalist Community intervention
projects. A judges panel assessed each project based on
evaluation criteria (scoring 1-10) as follows:

1.

Description, elaboration and presentation of the project plan and its results (10%)

2.

Analysis of the model (10%)

3.

Creativity and innovation (10%)

4.

Entrepreneurship of the team (10%)

5.

Adaptation of the project to the selected space (land recycling) (10%)

6.

Opportunities for future growth, social impact and sustainability (10%)

7.

Implementation of the module 1 ”Soft Skills” in the project (10%)

8.

Implementation of the module 2 ”Business and Entrepreneurial skills” in the project (10%)

9.

Implementation of the module 3 ”Community project skills” in the project

10. Implementation of the module 4 ”Horizontal Skills for Community plans” in the project

Phase 9: Preparation and Implementation of Community project
The Local Authorities need to work closely with the Final Winner to prepare for the Community
project. The final projects were implemented with the full
support of the local authority (i.e. municipality) and with
the participation of the community.
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3. METHODOLOGY, SELECTION AND IMPLEMENTATION OF THE
COMMUNITY ACTION PLANS
A specific document was designed providing guidelines to partners concerning the Community
action Plan Methodology focused on the following activities:
1. To identify and select 1 disused space and the contact person/s each partner country
must select for the project
2. To propose a process for the selection of projects based on specific criteria.
Both actions are considered of great importance since they determine the success of the project
as a whole.
The process necessary for the selection of space and person
are:
1. As agreed by the partners, the space and contact
person were to be selected before or after the
recruitment and training of the angels.
2. After the angels receive the training, each country
proceeded to decide the winning proposal: three (3)
ideas were selected according to the criteria specified in
section 4.
3. Finally, the partners held last 18th December 2017 an
online meeting to comment about the final selection of
winning proposals and, decide upon the projects to be
implemented to better homogeneise them in the
involved countries.

SELECTION OF
DISUSED
SPACE AND
CONTACT
PERSON

SELECTION
OF WINNING
PROPOSAL
(PLAN)

PARTNERS
ONLINE
MEETING AND
FINAL
REPORTING

After the selection, a short report was issued explaining the process. The report contained the list
of NGOs and local authorities contacted, the number of meetings held, the process followed and
final decision specifying the features of the space to be used and reasons for its selection and the
final decision about the person or persons who will collaborate with the Project and the reasons
for the selection of such persons.
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In the selection of the criteria, we considered the quality, impact, continuity, visibility and
originality of the project. A list of criteria to be considered:

CRITERIA
1.

Description, elaboration and presentation of
the project plan and its final results

2.

Analysis of the model

3.

Creativity and innovation

4.

Entrepreneurship of the team

5.

Adaptation of the project to the selected
space (land recycling)

6.

Opportunities for future growth, social impact
and sustainability

7.

Implementation of the module 1 ”Soft Skills”
in the project

8.

Implementation of the module 2 ”Business
and Entrepreneurial skills” in the project

9.

Implementation of the module 3 ”Community
project skills” in the project

10. Implementation of the module 4 ”Horizontal
Skills for Community plans” in the project
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EVALUATION OF THE PROJECT: INDICATORS
Clarity in writing, structure, objectives, etc.
Logic of how to create, deliver and recover the value generated.
Level of development and technical, economic and financial feasibility of
the project.
• Use of new technologies for the development of the activity
• Degree of innovation and differentiation of the presented business model
with respect to the current state.
• Degree of originality of the business model.
• Clear competencies and skills of the team aimed at social success.
• Understanding of the situation and/or scope of the project.
• Level of involvement of the team in the development of the project.
• If the project meets the technical and specific requirements of the space
provided by the competent administration.
• Capacity to generate employment, quality and stability.
• Promotion of equal opportunities between men and women.
• Description of the target group who benefits from the project.
• Social and environmental impact of the project.
• Capacity of the project to generate a systemic change in society.
How well has the proposal incorporated the contents of the module in the plan
under consideration:
• Empathy, communication, decision making, cooperation and teamwork,
planning and organization.
How well has the proposal incorporated the contents of the module in the plan
under consideration:
• Leadership,
• creativity,
• ethical impetus,
• resilience,
• self-management
• and self-awareness
How well has the proposal incorporated the contents of the module in the plan
under consideration:
• Raising public awareness and Liaising with beneficiaries
considering social responsibility principles,
• Fundraising,
• Recruiting and training paid staff and General admin duties,
• Planning skills of community action
• and information in the framework of local development strategies
How well has the proposal incorporated the contents of the module in the plan
under consideration:
 Human rights’ protection.
 Environmental sustainability.
 Gender equality
GLOBAL SCORE
•
•

COMMUNITY INTERVENTION GUIDE

In order to carry out the selection, a committee was appointed. This committee must be
composed of at least three (3) expert persons (social workers, teachers, technicians, NGO staff,
local authorities ...).
Before and after the implementation of the project, during the months of March-April 1018, the
partners performed the evaluation of the project implementation using an evaluation tool (excel)
that was provided.
It is composed of two (2) tools:
•
•

Assessment rubric (for project partners): this tool will be used before the selection of the
project and after its implementation by the project partners
Pre and post self-assessment tool to be used by the management team of the project
before and after the implementation of the project

Finally, partners were kindly requested to report about the project in a final report that includes
the following sections:

1.
2.
3.
4.
5.
6.
7.

Information about the local context
Information about the plan and angel/s promoting it
Reasons why the project was selected
Short report about the activities implemented and timings (with pictures)
Challenges faced and limitations regarding the implementation
Lessons learnt
Potential of transferability to other contexts and countries

In the following section we can read a summary of the implementation of the projects in Spain,
Greece and Cyprus.
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3.1 SPAIN

The community angels have received forty (40) hours of training aimed at elaborating local action
plans, contacting local associations and visiting the spaces provided by the Municipality of Almería.
The unused spaced in Almeria we can find: “Puche”, the centre of social integration located in a
disadvantaged area called “Los Almendros” and an open space close to a school.
Once the plans developed by the participants were received, we proceeded to send them to the
members’ part of the evaluation committee to be analysed.
The selection committee was formed by 4 experts, namely: a social worker of University of
Almería, the head of service of the Municipality of Almeria, a representative partner from
Innovation Training Center, an expert evaluator of entrepreneurial projects plus the director of
Almeria Social and Work Foundation.
The steps of the project selection were:

1. Call and
recepcion of the
projects until 15th
december

2. Sending projects
to Committee
members to
analise

3. Committee
evaluation
meeting

The participants of the meeting held last 20/12/2017 at
11:30 a.m. were:






Antonio José Macías Ruano (Director of FASL)
José Antonio Camacho (Almería Municipality)
Daniela Jurado Pérez (Social Work of University of
Almeria)
Jose Luis Ruiz Real (Entrepreneurship evaluator
project and professor of the University of Almeria)
Begoña Arenas Moreno (Partner from ITC and
Professor at UNIR University)
Picture of the selection committee in ES. Source: FASL

In the selection of criteria, the evaluation committee considered the quality, impact, continuity,
visibility and originality of each project.
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The panel of experts considered that the project entitles "Workshops for the empowerment of
young people in Los Almendros" with project number 367 is the project selected due to:





The clarity of the preparation of the plan of action,
The well-defined objectives and tasks to be carried out
The level of development of technical and economic feasibility,
The clear competences and skills of the team aimed at social success and

The plan met the technical and specific requirements of the space provided by the municipality.
The workshops for raising awareness and
working with the community are suitable
for the real needs of “Los Almendros”
neighbourhood.
In the second position we find the “In
Between Almendros” project, project
number 797, with an extensive
contextualization,
good
normative
approach, structure and objectives but
with a very high budget that does not guarantee the economic viability of the project (half a
million euros).
In the third position we can find the project “Training immigrant women in the “Pescadería”
neighbourhood”, project number 011. It also has an organized structure but where we can find
associations that have already carried out this kind of activities in the past so we can find it not so
innovative.
Finally we find the “Footprints” project (812), it stands out for being an intervention project with
good theoretical foundation, clear and very specific objectives but it would be necessary to
develop more the actions to be carried out and the tasks.
In the last position we found the “Create your own environment” project, number 327, the idea is
very social as it aims to integrate the community itself in the conservation of their own
neighbourhood, and create jobs, but the action plan is very brief and would need further
development.

Please note that in the case of Spain, the process for the design of the plans was very intense and
already included a pre-selection of projects. This is the reason why, in Spain, there were 5 projects
shortlisted for the committee to decide. In the following table, we have all the projects with the
identification number and their title and the score by criteria:
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Nº PROJECT:
011 Training

CRITERIA

Description,
elaboration and
presentation of
the project plan
and its final
results
2. Analysis of the
model
3. Creativity and
innovation
4. Entrepreneurshi
p of the team
5. Adaptation of
the project to the
selected space
(land recycling)
6. Opportunities
for future
growth, social
impact and
sustainability
7. Implementation
of the module 1
”Soft Skills” in
the project
8. Implementation
of the module 2
”Business and
Entrepreneurial
skills” in the
project
9. Implementation
of the module 3
”Community
project skills” in
the project
10. Implementation
of the module 4
”Horizontal
Skills for
Community
plans” in the
project
Total Score

Nº PROJECT:
327 Create your

Nº PROJECT:
367 Workshops

Nº PROJECT:
797 “In between

Nº
PROJECT:
812 Footprints

own environment

for the
empowerment of
young people in
Los Almendros

Score

Score

Score

Score

Score

7

5

8

8

7

7

5

9

3

7

7

5

8

7

7

4

3

8

7

7

6

5

8

8

6

6

6

8

8

7

7

5

8

8

6

7

5

7

7

6

7

5

8

7

6

7

7

9

8

6

65

51

81

71

65

immigrant women
neighborhood of
“Pescadería”

Almendros”

1.

The “CREATE YOUR OWN ENVIRONMENT” project was implemented during the month of March
2018. A total of four (5) workshops, an educational talk and a final snack event were held on the
last day as part of the project.
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The 5 workshops were focused on:






Empower Yourself
Hip Hop
Mechanics
Sexual health
Hairdressing

During the first week, the "Empower Yourself" workshop was implemented. It consisted of
involving children to express their opinion about their neighborhood in a co-creation oriented
exercise. Three (3) large colored boards were placed for children to express via post-it notes what
they liked, dislikes and would change about their neighborhood. The children had to write their
opinions in a colored post-it note provided and stick them on the corresponding board. Finally,
they were their own opinions and those of their colleagues aloud.

During the 2nd week, the Hip Hop, the mechanics and the education talk about sexual health
workshops were implemented:



In the Hip Hop workshop the teacher showed the children a simple choreography, and
finished the class doing relaxation exercises.
In the mechanics workshop a boy from the neighborhood, interested in the subject and
who has mechanics as a hobby, showed the children how to use certain tools, apart from
the odd basic lesson on mechanics. He promised that the bike to teach how to use the
tools would be finished by the end of the summer.
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As to the education talk about sexual health, a professional from a
Social Integration Center supported with the children in the
neighborhood in collaboration with 2 Red Cross volunteers. A brief talk
was held with activities and games about sexual diseases, prevention
and contraception.
During the last week of March the hairdressing workshop was held, as
well as a snack as a farewell to the project. In the hairdressing
workshop we had another boy from the neighborhood who is
hairdresser showing the girls a simple hairstyle that he made to one of
them.

One of the key challenges was reaching our target and contacting the people
that would help us to implement the project. In this frame, our first contact
within the neighborhood was thanks to a meeting organized by Carmen Mora,
director of the neighborhood Nursery School with some of the women that
started the "Camelamos Naquerar Association". During this meeting we had the opportunity to
present the project to the members of the Association, as they knew the situation of their
neighborhood and the children and would provide good
ideas on how to better reach our target.
In this frame, two new ideas emerged from this initiative
as two complementary workshops: the hairdressing and
the mechanics workshops. The idea was to increase the
vocational perspective in a practical and simple way
focusing on areas the Association knew would be very
welcome. We also talked about the timings and schedule
to better implement the activities.
Throughout the project process we noticed that one of the key lessons learnt was the need to
count on the help of people and professionals from the neighborhood. In this frame, we had the
support of a work counselor who is currently working in the neighborhood and from the
coordinators from the Fundacion Almería Social y Laboral, FASL, to help us solving some problems
and give us advice.
The greatest challenge encountered during the workshops was the attitude of the young people
themselves. It was complicated to keep them calm and attentive unless you provided them
something to do. We noticed then that the dynamics implemented during the Hip Hop workshop
worked very well.
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The talk about sexual
particularly
complicated
implemented as expected.

health
but

was
was

Finally, in the final “snack” event the idea
was not implementing another activity but
to share impressions and inform the young
people about the aim of continue working
with them in the frame of workshops and
other activities in the near future.
As to the dissemination and communication activities, the Community Angels, with the support
of FASL, placed particular emphasis on the design and implementation of dissemination and
communication activities, including the design printing and dissemination of materials such as
Posters and Brochures.

3.2 GREECE

The selected community angels received forty (40) hours of training, aimed at building their soft
skills, their Business and Entrepreneurial skills as well as their community project skills, by learning
how to elaborate local action plans for changing their communities. The community Angels were
also introduced to some indicative spaces available by the Municipality of Athens for
implementing the selected action, but the final space was offered after selecting the action.
After the training, the community Angels had some time to elaborate their proposed actions.
After receiving the action plans developed by the participants, KMOP set up an evaluation
committee in collaboration with ADDMA in order to assess the proposed actions and decide on
the most suitable one.
The selection committee was formed by 5 experts, namely:
 The Chairperson of the BoD of KMOP, who is an experienced
Project Director of community projects and an educational
psychologist;
 Two Experienced Researchers/ Trainers and Project Managers of
KMOP;
 An experienced Researcher/ Trainer and Project Manager of
ADDMA, who attended the evaluation committee meeting
through skype;
 and An experienced Psychologist of KMOP who also acts as a Trainer and Project Manager
in projects addressed to young people.
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The steps of the project selection were:

1. Call and
recepcion of
the projects
until 24th of
November
2017

2. Sending
projects to
Committee
members to
analise

3. Committee
evaluation
meeting

The Evaluation Committee Meeting was held on 15 December 2017 at 15:00 by the following
members:






Dr. Antonia Torrens (Chairperson of BoD of KMOP)
Ms. Eleni Sakellariou (Researcher/ Trainer and Project Manager of KMOP)
Mr. Ioannis Kardoulis (Researcher/ Trainer and Project Manager of KMOP)
Mr. Ioannis Papavassiliou (Researcher/ Trainer and Project Manager of KMOP)
Mr. George Stefas (Project Manager/Researcher of ADDMA)

After evaluating all proposed Actions submitted by Community Angels, the evaluation committee
shortlisted only three (3) proposed actions meeting the highest scores, by considering particular
selection criteria such as quality, impact, continuity, visibility and originality of each project.
The panel of experts decided that the selected Action for implementation should be the project
entitled "Educational Theatrical Play having as a theme the Trafficking of women" (project
number 3), which has scored the maximum points (82 out of 100 points). The purpose of the
selected Action is the sensitisation of local community members on the major issue of trafficking
of human beings for sexual exploitation purposes, as well as on the social role of women,
particularly women of vulnerable social groups. The sensitisation of the wider public will be
achieved through the enhanced and global information on sex trafficking, by bringing down myths
around the sexual exploitation of women.
The innovation behind the selected Action lies in the way of approaching the subject though the
Methodology “Theatre in Education”, in which the audience is invited to actively participating in
the play by relating with the subject in question experientially. The proposed action will be widely
disseminated to the local press, as well as through the use of social media and through printed
material (brochure and poster).
The above action has been selected for the following reasons:






The clarity of the preparation of the plan of action
The well-defined objectives and tasks to be carried out
The level of development of technical and economic feasibility, relying primarily on
volunteering
The opportunities for future growth
The creativity and innovation, involving the participation of the audience.
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The proposed Action that ranked second in terms of scoring, having received 75 out of 100 points,
is the action entitled “Routes: Programme for sensitization of the public for the inclusion of
refugees”, project number 4, with an extensive contextualization, well-defined approach, structure
and objectives. This action also involves interactive theatrical play performed by the Audience.
However, on this occasion, the audience will not just participate in an educational game, as in the
previous action, but instead the audience will directly perform the play using the “prima vista”
method. However, this method seems difficult for implementation, as it is difficult to convince the
public in undertaking such a difficult task to perform a theatrical play using “prima vista”.
Finally, the proposed Action that ranked third in terms of scoring, having received 68 out of 100
points, is the action entitled “Art Exhibition helping persons with disabilities”, project number 1.
This action also has a well-defined approach and objectives and it serves community purpose
through the selling of art objects in the framework of an Art Exhibition. The funds raised though
the selling of these art objects will seek to support persons with disabilities. However, the
information provided by the community Angel was minimal and it lacked justification in terms of
its innovation, as similar actions are already in place by another Greek NGO.
In the table that follows below, we present all 3 short-listed projects with their identification
number and title and the score by criteria.

CRITERIA

Nº PROJECT:
1
Art Exhibition helping
persons with disabilities

Nº PROJECT: 3
“Educational Theatrical on
Trafficking of women

Nº PROJECT:
4
“Routes: Programme for
sensitization of the public
for the inclusion of
refugees.

Score

Score

Score

7

9

8

5
6
6

8
9
8

7
8
7

9

9

9

6

9

9

8

9

9

6

5

5

8

7

5

7

9

8

68

82

75

1.

Description, elaboration and
presentation of the project plan
and its final results
2. Analysis of the model
3. Creativity and innovation
4. Entrepreneurship of the team
5. Adaptation of the project to the
selected space (land recycling)
6. Opportunities for future growth,
social impact and sustainability
7. Implementation of the module 1
”Soft Skills” in the project
8. Implementation of the module 2
”Business and Entrepreneurial
skills” in the project
9. Implementation of the module 3
”Community project skills” in
the project
10. Implementation of the module 4
”Horizontal Skills for Community
plans” in the project

Regarding the final selection of the space, taking into consideration that the selected action had
to do with a theatrical performance, the partner representing the Municipality of Athens, ADDMA,
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offered to provide more suitable spaces that the original proposed ones, serving more efficiently
the purposes of the selected Action. For this reason, ADDMA offered, in collaboration with the
Municipality of Athens, the use of two spaces for cultural events in the neighbourhoods of Kypseli
and Neos Kosmos.
The Spaces offered are the following:




The Cultural Centre of the “Kypseli” Distict, a spacious room that can host up to
40 spectators, offering the facility of a small stage and lighting for performances,
as well as a changing room for the performers.
The Multipurpose Cultural Space “Anna & Maria Kalouta” of the “Neos
Kosmos” District, a spacious theatre which can host up to 150 spectators,
offering the facility of a spacious stage and professional lighting for large-scale
performances, as well as a changings room for the performers.

The Education Drama for Trafficking of women took place in 8 different performances during the
following dates of March and April 2018:
Space
The Cultural Centre of the “Kypseli”
Distict
The Multipurpose Cultural Space “Anna
& Maria Kalouta” of the “Neos Kosmos”
District

Dates of Performances
16/3, 17/3, 18/3, 23/3 &
24/3/2018

Hours of Performance

26/3, 16/4 and 23/4/2018.

20:00 – 21:30

18:30 – 20:00

As to the action implemented and timings, at the end of December 2017, the Community
Angels were informed on the selected Action "Educational Theatrical Play having as a theme the
Trafficking of women". In early January 2018 a meeting was held with the community angels at the
premises of KMOP in order to discuss on the implementation steps, the roles that each person
would undertake as well as the timing of the Action. The following timing was followed in order to
ensure the successful implementation of the project
Task
Distribution of Tasks of Community Angels
Research work for using real-life stories in the drama
Drafting of the story and dialogues
Casting of Volunteer Actors
Rehearsals
Design of group educational activities (theatre in education)
Preparation of Costumes & Props
Design of Communication Materials (Posters and Leaflets)
Communication and Dissemination (Creation of Event on
Facebook, Press Release, internet & TV interviews)
Final Play in 8 performances
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January 2018
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January 2018
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February 2018 – March 2018
March 2018
March - April 2018
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The following roles were originally distributed to community Angels:






Director
Assistant Director
Production Manager
Production Assistant
Communication Manager and Assistants
Meanwhile, the project team also relied on the capacities of other
volunteers who did not participate in the You.Change.com training, but
were offered to act as new Community Angels, offering services such as:
 Theatrical performance (actors)
 Support for Casting and Rehearsals
 Compilation of theatrical play (story and dialogues)
 Research work to find real testimonies of victims of trafficking
 Design of group educational activities (theatre in education)
 Design and production of costumes and Theatrical Props
 Photographic coverage and Graphic Design
 Information Sessions to the Audience on the Trafficking of
human beings in collaboration with the International Non-profit Organisation A21, which
is specialised in Human Trafficking and operates in 12 Countries (www.a21.org)

Regarding the plot of the play and the group educational activities, the theatrical play is called
“Princesses: A fairy tale for trafficking”. The concept of the theatrical play is an allegorical drama
that deals with real-life stories of four women who were victims of trafficking for sexual
exploitation and have managed to escape from this slavery. Their stories are presented in the form
of a fairy tale, narrated by a storyteller. These four women are presented as princesses, where
each woman symbolizes the 4 points on the Horizon (East, North, West and South). All four
women have to pass certain challenges in order to remain alive in the kingdom and potentially
become the queen of the kingdom. The play mixes and elements of tragic stories with allegoric
symbols through fairytales, and it is based on real testimonies of trafficked women.
Before the actual play, the audience was asked to actively participate in the play through group
educational activities aiming at the design of theatrical props and the 4 settings where the actors
would perform, by using simple materials such as paper, adhesive tape and markers. This group
exercise was performed in groups of four. Moreover, the audience was asked to direct and
perform role-plays though the use of “frozen images” where they had the chance to perform small
acts in the settings that they have designed, settings that were afterwards used by the actors.
After the theatrical play, the audience was asked to participate again through the performance of
additional role-plays presenting the various possible ways through which a victim of trafficking
could have escaped from its traffickers and saved. This group exercise was also performed in
groups of four.
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As to the dissemination and communication activities, the
Community Angels, with the support of KMOP and ADDMA, put
particular emphasis on the design and implementation of
dissemination and communication activities, including the design
printing and dissemination of printed materials such as Posters and
Brochures. The relevant Dissemination and Communication activities
performed were the following:
Poster and electronic invitation: The project team designed two very
captivating posters on A3-sized paper, namely one poster for the 1 st
Space and a second poster for the 2nd Space. In this way the audience
would not get confused on the different dates and address of the
performances. Approximately 50 posters were distributed in both
neighborhoods to various points of interest for attracting potential spectators (e.g. coffee shops,
bars, cultural centers, bookshops, and of course the venues themselves). Moreover, the project
team has designed electronic invitations which have been sent to approximately 150 stakeholders.

Brochure: The project team designed a very attractive and informative
brochure on A5-sized paper, presenting information on the plot of the play, the
short profiles of the two actors, the director
and the coordinator of the educational group
activities, as well as the names of the main
creative team. The team printed 250
brochures that were distributed before each performance, as
well as to various influencers in order to attract potential
spectators.

Facebook Event: In order to communicate the theatrical play to the wider public and invite as
many spectators as possible, the project team has created an Event page on Facebook through
which the team regularly posted information regarding the theatrical play (e.g. photos from
rehearsals, photos from the play, reminders on the days and venue, as well as internet TV
interviews).

Press Release: In early March 2018, the project team has prepared a Press
Release with useful information on the dates and venue of the performance,
which was distributed on 8 March to approximately 187 journalists from various
media such as newspapers, TV Channels, internet TV channels, culture websites
and blogs, magazines, etc.
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Media Interviews: Thanks to the originality of the performance and its innovative theme, the
media reacted positively and the project team has managed to give 2 interviews to media, namely
one interview at the Internet TV Channel “Provocateur” which has been published on 30 March
2018, as well as one interview at the biggest free Newspaper of Athens “Lifo”.
Both interviews can we found at the following links:
https://www.youtube.com/watch?v=yECgWkaW-e0&t=143s
 http://mikropragmata.lifo.gr/zoi/prigkipissesalithines-istories-gynaikon-sti-skini/

Regarding the challenges faced and limitations regarding the
implementation, one of the biggest challenges faced was the low participation of the audience,
since this action was not a mere theatrical play in which the audience would be simple spectators.
This action was interactive as it involved the active participation of the audience in group
educational activities. The project team made sure to communicate well in advance the interactive
nature of the performance in all its communication to the wider public, in order to make sure that
at the time of the performance each spectator would actively participate in the group educational
activities. The interactive nature of the performance made some spectators hesitant in coming to
watch the theatrical play as they were shy or not at ease exposing themselves to other people. To
this end, the average number of spectators watching and participating each of the 8 performances
ranged from 15 to 20 persons approximately, in total around 160 spectators.
Another very difficult challenge faced by the project team was to find high-talented actors who
would participate voluntarily in the rehearsals and the performances. The director of the play
had to do many casting sessions with many people since it was difficult to find volunteer actors
being available for so many hours. Although one actor was already been selected, the team had
great difficulty in finding the rest two actors. Luckily, one of the community Angels, who acted as
Assistant Director in the project, belonged to the Greek African community and had good access to
African/north-African artists who were willing to act in the play voluntarily as they were touched
by the purpose of the action and the impact it would have on the local community. As a result, the
two other actors were found in mid-February, which allowed the team to deliver the theatrical
play on time.
Lessons learned: at the end of the project implementation, the project
team has come to the conclusion that all the lessons learned were
positive, which can be summarized as follows:


The innovative educational drama touched a large number of
the spectators and has made a significant impact on the local
community thanks to the high quality artistic result and the
innovative educational design.
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It has been remarkable how such a small group of young people with such a tight budget
has managed to create such a big impact at the local community and the local media.
In all 8 performances the spectators have shown great interest in the topic of trafficking of
women and has actively participated in all group educational activities, having shown
great enthusiasm, creativity and talent.
It has also been delightful to see how the audience has expressed its deep reflection and
concern at the sensitization group discussions held at the end of the play having as
facilitators representatives from the Greek branch of the International Non-profit
Organisation A21, which is specialised in Human Trafficking and operates in 12 Countries.
The audience has posed many interesting questions in the group discussions and they
were interested to learn how to spot victims of trafficking and how support is provided to
victims. Some spectators also expressed their interest in becoming volunteers at the 24hour free telephone line supporting victims of trafficking, which was really rewarding for
the project team
The project team has been truly excited to see that a large number of additional
volunteers, who did not participate in the You.Change.com training, has been more than
eager to actively participate in the action offering various services which ensured the
successful implementation of this very difficult task.

Regarding the potential of transferability to other contexts and countries, the implemented
action has been widely diffused among the local
community and the local media and, as a result, the
project team has been in discussions with a few
stakeholders in order to explore the possibility of
transferring the action to other contexts. Finally, the
team has come to an agreement with one of the
stakeholders and the theatrical play has continued after
the end of the Action in April and May 2018 in the
cultural space “Vrissaki” for 8 performances and with a
ticket priced 10 Euro. Vrissaki cultural space has a
spacious room seating up to 30 spectators. Given the
nature of the specific cultural space and the fact that
the project team paid for renting the space, the action has been continued under the format of a
pure theatrical play with no interactive nature requiring the participation of the audience in
educational group activities. The success behind this action has been enormous and all 8
performances have been sold out.
With the adequate support of sponsors, the action as it stands with the same team can be easily
transferred to other contexts across Greece, as well as to other countries, provided that the play is
translated in English and the actors perform in English. Moreover, using the same methodology
but different team members, the Action can be also transferred to other countries where the play
can be translated in the national languages of other EU Member States and the Actors can
perform in their national languages.
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3.3 CYPRUS

According to an EC Report on EU-wide survey, findings from May 2013 showed that 44% of Young
respondents do not participate in activities organised by different types of organisations and clubs.
For Cyprus the rates are very low with a startling 5% regarding participation of youth in local
organisations aiming to improve their local communities.
Regarding the selection of space and contact person,
CARDET worked in close collaboration with the local
authority, Agios Athanasios Municipality, throughout the
training and implementation. A core member of the local
authority devoted half a day to take the participants to the
different spaces that had been selected by the Municipality
beforehand. In physically taking participants there, it was
easier for them to visualise potential projects. The Municipality selected the areas on the extent to
which they were not being used by the municipality and the community. The main objective was
to recycle and transform an area within the municipality always with the purpose of implementing
youth vision.
Process followed to select the project
The participants received 40 hours training from the YouChange programme. At the end of the
capacity building the trainer and an Agios Athanasios Municipality member selected three finalists
on the basis of their community project ideas.
These three finalists were invited to a final ceremony where they presented their project ideas to
a panel of seven judges. The three finalists’ ideas were as follows:
1. Project number 1: ‘Trashion show’ (fashion show with recycled materials in the
Municipality square)
2. Project number 2: Human Scale park
3. Project number 3: Environmental Awareness Park (promoting food waste reduction and
recycling behaviour)
The Evaluation Committee Meeting was held on 9th December 2017 at 17:00 by the following
members:








Mr. Marinos Kyriakou (Mayor of Agios Athanasios)
Ms. Andri Agathocleous (Committee Member of Agios Athanasios)
Mr. Christofas Christofi (Committee Member of Agios Athanasios)
Ms. Lia Leventi (Committee Member of Agios Athanasios)
Mr. Anthi Spyrou (Committee Member of Agios Athanasios)
Dr Eliza Patouris (Project Manager/ Researcher at CARDET)
Mr. Panis Pieri (Founder of ‘Disrupt Cyprus’;online blog about startups, innovation and technology)
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After calculating judges’ scores, the final idea that was selected was Project number 2, by Marios
Sotiriou whose project was titled ‘Human Scale park’.
In the table that follows below, we present all 3 short-listed projects with their identification
number and title, the indicators and the averaged score by criteria.

CRITERIA

Nº PROJECT: 1
Trashion Show

Nº PROJECT: 2
Human Scale Park

Score

Description, elaboration and
presentation of the project plan and its
final results
Analysis of the model
Creativity and innovation
Entrepreneurship of the team
Adaptation of the project to the selected
space (land recycling)
Opportunities for future growth, social
impact and sustainability
Implementation of the module 1 ”Soft
Skills” in the project
Implementation of the module 2
”Business and Entrepreneurial skills” in
the project
Implementation of the module 3
”Community project skills” in the
project
Implementation of the module 4
”Horizontal Skills for Community plans”
in the project

Nº PROJECT: 3
Environmental Awareness
Park

Score

8.4

8

7.1

8.1
7.5
7.7

8
8.8
7.7

7.1
5.8
6.4

7.2

7.4

6

7.8

7.8

6.1

7.5

7.7

6.5

7.1

8.1

6.4

7.2

7.8

6.4

7.5

7.5

6.5

76,57

78,84

64,71

The aim of the Human Scale park was to encourage lifelong learning as well as community
interaction through recreational activities in a space which previously was not used. The idea of
applying the concept of ‘play’ in an area, which was neglected by the community, was the central
scope of the project. As its main objective, the project aimed to amend the overall perception of
the area by completely re-establishing its design. The Community Angel in charge of the project
wanted to ensure that the land that would be recycled, would learn to be re-used by the
Community on a consistent and sustainable basis. Hence, the project included the prospect of
setting up games that could be used repeatedly and in the wider context of the Municipality
events.
The design of the games to be used as part of the Human Scale enable respect for both children
and adults, thus bringing different generations of the community together. Some of the games
included Chess, Bakcgammon, Jenga and Monopoly.
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The Community Angel presented the dimensions and materials
necessary to set up the Human Scale park.
The innovative component of the project was the idea of how
it could evolve such that the idea of recycling could also be
implemented as part of the game playing. The Community
Angel wanted to ensure that the games could be adapted to
encourage community togetherness, awareness and
education.
Implementation of project
It was very important to develop a positive relationship from the beginning of the project
selection. The Municipality met with the Community Angel on several occasions to discuss and
prepare for the project. In these meetings the Community Angel prepared several presentations
regarding his work on the following:







Resource deliveries
Estimation of materials (size, weight, time of preparation)
Action Planning
Cost estimation
Sample testing
Safety checks

The Community Angel was supported by the Municipality of Agios Athanasios to arrange the
materials and schedule the event for the project implementation.
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The ‘Human Scale park’ project was implemented on 16th April as
part of the Agios Athanasios Municipality Easter event: the event
gathered approximately 600 people. The Municipality helped set
up the games and supported the overall running and coordination of the event.

The community received the games with great enthusiasm and
interest. It was exciting to see how recreational activities helped
to bring together members of different age, background and
ethnicity.

Results of the Evaluation
The results show a clear improvement in the pre and post implementation scores. There seems to
be consistency in the up scaling of skills and knowledge.
Regarding the Assessment Rubric for partners, please see below the total pre and post
implementation scores:

PRE-IMPLEMENTATION SCORE

POST-IMPLEMENTATION SCORE

8
8

8.2
8.2

8.8
7.7
7.4

9.2
8.8
8.4

7.8
7.7

8.7
8.5

8.14

8.8

7.8
7.5

8.5
8.4

78.84

85.7

7,884

8,57
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Lessons learnt
Some of the lessons learnt and tips gathered through this process are as follows:
 Regarding training of community intervention projects we suggest that the content is
interactive and practice-based to give the trainees the chance to apply skills and
knowledge gained.
 To ensure community engagement it is important that the Project is promoted from its
early stages to the community
 In terms of land recycling, it is recommended that
the intervention aim for community togetherness
through fun and recreational activities that break
down barriers of age, gender and ethnic
background.
 Another important lesson was to ensure that the
project selected be implemented on a consistent
basis rather than as a one-off event. This was
important to sustain the engagement and
enthusiasm by the community concerning the
newly developed space.
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4. NETWORKING AND OUTREACH
This step is particularly important. Networking, understood not simply as an information exchange
between the partners and their communities. In our case, it involves establishing close
relationships with the community and its members, with people that will help in many ways,
bringing the success of the community action plans and setting the basis to its further exploitation
and mainstreaming.
As example of this, the YOU.CHANGE.COM PROJECT
FINAL CONFERENCE was organized at the Auditorium
of the Almeria Museum (Carretera de Ronda, 91.
Almería, 04005. Spain) last 3rd May 2018. It had 136
participants (with average age 19-24, with some older
than 25). Most of the participants were local young
people interested in the activities implemented in the
community action plan in “Los Almendros” and the
implementation in Cyprus and Greece. It was
conducted in Spanish with facilitation of the
presentation in English (Agios Athanasios Muncicipality ) and lasted 4 hours. The agenda included:
10.00 – Registration and Welcome –FASL
10.30 – Presentation of the You.change project –FASL and ITC
11.00 - Presentation of the capacity Building activities – CARDET and ITC
11.30 - Presentation of the activities implemented in Cyprus - CARDET and Agios Atrhanasios Muncicipality
12.00 – 12.30 COFFEE BREAK
12.30 - Presentation of the activities implemented in Greece – KMOP
13.00 - 13.30 - Presentation of the activities implemented in Spain– FASL and ITC
13.30 - 14.00 Delivery of certificates to all Spanish participants
14.00 Closure

All the participants were very satisfied with the conference. Some of their
comments are presented below:





”Very interesting and engaging”
”I loved it. We need to find the way to replicate these projects”
”A new way of thinking to get more engaged in our communities”
”An eye-opener”
 ”Interesting examples to engage us in our communities!”

The experience of the conference confirmed that the methodology proposed is useful and was the
perfect opportunity to exchange and learn together in a participative and cooperative way.
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5. STEPS FOR THE IMPLEMENTATION OF THE COMMUNITY ACTION
PLANS
It is important to start with the fact that the community action plans have been designed and
implemented with the support of potential of young prospective change makers by exploiting local
unused spaces.
In this section we may present on overall methodology for those interested in replicating the
present local community interventions from a lessons learnt perspective. We may divide the
overall methodology in 8 steps:

1

• Surveys and Data collection

2

• Module identification and Curriculum development

3

• Assessment questionnaires

4

• Recruitment of Young Community Angels

5

• Capacity Building

6

• Selection of Winning project

7

• Selection of disused space and project Implementation

8

• Networking, reporting and exploitation

Step 1: Surveys to target group and Data collection with the purpose of obtaining an informed
insight regarding their preferences of topic selection for Community project training.
Step 2: Module identification and Curriculum development: this phase implies the identification
of the main themes for the capacity Building programme regarding Community interventions. As
example:
Module 1: Soft Skills
Module 2: Business and Entrepreneurship Skills
Module 3: Community Project Skills
Module 4: Horizontal Skills for Community plans.
This step involves the design of the selected modules. The you.change capacity Building is
available in our website (In EN, ES and GR) for all those interested to access and use it (creative
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commons noncommercial share alike license). This step also includes translations (if necessary): In
order to adapt the content to the needs of each national context, it is important that the
curriculum is translated in the national languages of countries involved.
Step 3 Assessment questionnaires: it is important to include pre and post assessment
questionnaires. The you.change assessment tools will also be included in the website. Each
participant should fill in the questionnaire, before starting and after completion of each module.
Step 4: Recruitment of Community Angels: It is important that recruitment methods are adopted
to meet the needs of the context in which the target group will be recruited. In this frame, the
following recruitment methods are proposed:
Early Informational campaigns: such as online announcements, leaflets, posters and/or
short announcements in established classes of young people.
Close collaboration with youth-led communities: during the recruitment process it is
advised to keep close contact with communities that are led by youth. This is to enable the
identification of potential participants and to engage them in active involvement with the
project.
Making explicit the receipt of Certification: It is important to issue a Certification of
Attendance. As this is a 40 hours course, a Certificate is important to use for career,
demonstration of knowledge and skill development purposes.
Motivational approach: Motivation is key. An example of motivating young people would
be to offer them a title on behalf of the local authority (e.g. ‘Mayor of Youth in the
Community of [NAME OF MUNICIPALITY+’).
Step 5: Capacity Building: The capacity building sessions need to be implemented in whichever
way each country or organization believes is best to accommodate the needs of their target
groups. The following structure is recommended but it can be adapted to the convenience of
participants. 40 hours, broken down as follows:
 10 sessions of 4 hours each
 20 sessions of 2 hours each
Step 6: Selection of Winner: The selection committee will meet after the capacity building and
include included a shortlist of finalist Community intervention projects. There should be a
selection panel formed by judges (at least 3) who will assess each project on the basis of the
following evaluation criteria (scoring 1-10):
Description, elaboration and presentation of the project plan and its final results (10%)
Analysis of the model (10%)
Creativity and innovation (10%)
Entrepreneurship of the team (10%)
Adaptation of the project to the selected space (land recycling) (10%)
Opportunities for future growth, social impact and sustainability (10%)
Implementation of the module 1 ”Soft Skills” in the project (10%)
Implementation of the module 2 ”Business and Entrepreneurial skills” in the project (10%)
Implementation of the module 3 ”Community project skills” in the project
Implementation of the module 4 ”Horizontal Skills for Community plans” in the project.
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Step 7: Selection of 1 disused space and Implementation of Community project: The Local
Authorities need to work closely with the Final Winner to prepare for the Community project and
support the use of the appropriate space. The project needs to be implemented with the full
support of the local authority (i.e. municipality) and with the participation of the community (see
below).
Step 8: Networking, reporting and exploitation: This is the final step and includes the active
networking within the community as key to the success, not only of the implementation, but also
reporting and exploitation, including its potential replication in similar of different contexts. In this
frame, it is advised to focus on the following items:
Information about the local context
Information about the plan and angel/s promoting it
Reasons why the project was selected
Short report about the activities implemented and timings (with pictures)
Challenges faced and limitations regarding the implementation
Lessons learnt
Potential of transferability to other contexts and countries
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6. FINAL CONCLUSIONS AND RECOMMENDATIONS
The project was based on the fact that the world is gradually becoming witness to the
disenfranchisement of youth. In this frame, participation was facilitated by empowering young
people in the design, implementation and further exploitation of local projects. This has proved to
be a successful way of building confidence, transferring skills and promoting the “ownership” of
projects of young people within their local communities.
You.Change.Com has promoted empowerment, participation and the active citizenship,
particularly through the social participation of youth at a local level. More specifically, the
partners have:
I.
II.

III.

selected 15 young people in each country (Spain, Cyprus, Greece) that we called the
“community angels”;
offered them 40 hours of face to face training in Greek and Spanish based on the
identified learning needs of the target group in the selected countries and involves 3 main
areas: Soft skills, Business and social entrepreneurship skills and Skills required for
designing and developing community projects;
implemented 3 community action projects in Greece, Spain and Cyprus selected by a
specific selection committee. The projects were implemented in a disused space, as well
as in other spaces relevant to selected actions, involving NGOs and local authority
partners.

In this guide, we have presented the overview of the implementation In Spain, Greece and Cyprus
offering enough information to make the reader capable to design and implement community
development and intervention programs with the support of potential of young prospective
change makers and by exploiting local unused spaces.
Our approach has been first to propose a methodology, then present the results in the 3 countries
where it has been implemented and finally offer a fine-tuned methodology to replicate and exploit
what we have done in the frame of our project plus some recommendations.
We hereby present a summary of the tips collected after the implementation:
Regarding the capacity building: we suggest to adapt content as much as possible to the
real context and to promote interaction and a practice orientation for trainees to be able
to apply skills and knowledge to the community action plans.
Moreover, motivation is key both in the capacity building and implementation process
and, in this frame, the facilitators are encouraged to try as many opportunities as possible
to engage learners, involve them in the process and make them become “owners” of their
learning.
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It is important that the angels understand that the stage that goes from Project design to
implementation implies an effort to adapt what was approved to reality and that
implies a strong effort to stay in touch with the key actors in the community we want to
intervene;
Networking and community engagement is key to the success of the proposals; in this
frame it is important to provide a “facilitator” role to guide and support the angels to
better know the community in which they want to implement their project, support them
in the process and facilitate the engagement of the community;
Assessment needs to be understood as a tool for improvement through the whole
process and can and should be adapted to serve to the improvement of the capacity
building and the implementation of the community action plan;
We may want to recruit volunteers to better implement our project. This has proven to
be a good practice in the case of the implementation of the project in Greece. This may
require the effort of a facilitator to better prepare the volunteers and actively train them
and engage them in the project;
Regarding land recycling, that is, non-used spaced in a local community, it is important
that the intervention aims for community togetherness through fun and recreational
activities that break down barriers of age, gender and ethnic background;

Finally, we may mention that the partners are in the process of implementing a set of exploitation
and marketing activities, including specific external partnerships helping to support the project
results and methodology after its completion engaging relevant target groups. In this frame, the
partners are seeking for new collaboration experiences focusing on further mainstreaming this
experience with young prospective change makers by exploiting local unused spaces in Europe.
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